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Smith Island Vision Plan

A Vision for how Smith Island will look,
feel, and thrive in the coming decades.
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MARYLAND

The nine-month process for creati
a vision for Smith Island had five ke
elements:

 Community Survey

e Steering Committee

« Community Meetings

« Information from Experts
 Vision Plan Development

« Grant: $90,000
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Achieving the Vision
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Sustain and grow the watermen’s
livelihood as the foundation of the
economy, tourism, and a traditional
way of life.
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Dredging Study: $25,000

Thoroughfare Dredging Project
Grant: $3,800,000.

Tylerton Boat Ramp: $125,000
Ewell Dock Repairs: $130,000
RP Dock Replacement: $562,00



GOAL H2

Achieving the Vision

Goal#2: Build a more diverse local economy for Smith Island
that leverages the Island’s tourism potential.

Since transitioning from a largely agricultural
economy based on raising cattle in the 1800s,
the watermen industry has been Smith Island’s
economic mainstay. In recent decades the
number of people who are making a full-time
living on the water is declining in the Chesapeake
Bay region. As part of this regional trend, more
people have been leaving Smith Island to pursue
other employment opportunities. Strengthening
the Island’s overall local economy will require
diversifying seasonal and year-round job
opportunities and creating businesses that can
generate revenue that stays on the island.

Increasing visitors to the Island and providing
more services and affractions to increase the
length of their stays seems like an obvious
answer. Many natural, historical and cultural
aspects of the island draw visitors during the
warmer months, for the day or the week, for
getting away or for hunting and fishing. Various
businesses have emerged over time as part
of the tourism economy such as restaurants,
short-term house rentals, and the Smith Island
Bakery. However, Smith Islanders have made it
clear that they are concemned about becoming
a tourism-centered island where outsiders have
a negative impact on the values and culture

9  Smith Island Vision Plan

that make Smith Island unique — a quiet, safe,
church-centered community.  Smith Islanders
want to atfract tourists and provide the services
and amenities that will encourage them to spend
money on the Island, while maintaining Smith
Island’s current “working watermen” culture.
It is also important to create year-round job
opportunities that are not dependent on tourism
and provide families with more steady income.
This idea is explored under Goal #5 — Grow
the year-round population of the Smith Island
villages.

The Challenge of an Island
Economy

bust economyis critical fo Smith Island’s
promising opportunities.
wih on Smith

economy
ake

Build a more diverse local econ
or Smith Island that leverages t
sland’s tourism potential.
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Cultural Center Remodel: $150,000
Branding Smith Island: $15,000

Forever Maryland Clean Up Grants $ 70
Smith Island Park Improvements: $5000
Community Park and Overlook: $17
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Develop and maintain infrastructu
GOAL #3 that is resilient, supports the local
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Achieving the ‘H‘"'smn l-lfe ..

Goal#3: Develop and maointain infrastructune that is resilient,
supporis ihe local economy, and ncreases # aliby Ile

ISLAND

MARYLAND

The tmn “rhostrockes” b sl & obe The cosdfics o soch of Bess inbossecius
angiresered sptemn sead o provide Be nod aluraniy as Smith Il'-:nd suncrbed boalls
bosr ez crwranity.  Toseasal ba

e RP Shoreline Stabilization: $4,472,

addemed undar his Tocl, oo thal In unigus

e esiafioT Sormrendim, @ oshosslne orad
Bood proteciion

Drainage Study/Improvements: $400,
RP Jetty: $10,690,000
Martin Wildlife Shoreline: $8,400,000

EEEITEE Eﬁ?ﬁ’f&ﬁ”i‘.‘.ﬁi Elevate Roadways 12 inches: $1,871,

Thas comligunriion of sraller idosds #he moks m‘“" h"mwp’_‘hl’m

o kerger sypiem of shorslirea, poiny, whoradira hordening = rpeap. Beall ard
hﬂ'-lu Bof mpacercs souos siher  Rbodan Point che hove iimilor isdclciiony, bei

Ernivens prdee Sewer Plant Improvements: $12,20

=
poinl whess they would no longer be locomd sordteon of e ishobass pordion of ta

i

winbla leosscssd sromion cho eody o o ol lard. Tha Husicors Sordy Rmilency pragect
volschls ond pecledive manshed lbunofcnt =l e 0 combinofion of heodiosd conbol

mith lslond Vidon Flon 14

POWERED BY SMITH ISLAND

D [JNITED




GOAL #4
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Achieving the Vision
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Develop and maintain a reliable an
sustainable transportation system th
meets the needs of residents and
increases tourist opportunities

ISLAND

MARYLAND

Two Captains License Courses: $12,000
Transportation Study 2017: $50,000
Transportation Study 2024: $50,000
Tylerton Boat Ramp: $125,000
Ewell Dock Repairs: $130,000
RP Dock Replacement: $562,000



GOAL #5 Grow the population of Smith
Island’s villages with a focus on yea

Achieving the Vision roun d reSi d en tS
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All of the grants collectively:
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Dental Clinic: $100,500
Rural Housing Preservation Grant $5
Facade Improvement Grant: $75,0
Community Center Renovations:
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AND THE GRAND TOTAL SO FAR....
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& Smiih [sfend Visson Plas §90H4H
* Daedigimp Study 525, (MK
= Rindes Point Shoneline Stabalisatios 54,4 T2, (MK
= [wmisape Improvemenis 5350,000
= REoades Point Dok Boplscement 53520 IHN]
* Fegade Improvement Programs $75 000
= Community Perk Onverlook & Canopo 5170000
® Community Cenler Renovations 5120, HK
* Rhoudes Poins petty projoct 500,691,000
* Thoaroughfire Diredging 55,8041 HH
= Bfarrin WildEile Shoreline $3. 4080, 000
# Flevmie roadways 12 mches 5187 1,000
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Projects Since Vision Plan Adoption (2015-2024)
$43,569,500.00

= Smirh Island Tirainages Soedy 550 0d)

= Tylermom Beeabwaler 5100 (KK

& Tylonon Boal Fasmp 5125 HMH)

= Ewcll Dock emerpency repairs. 5§ 30K
= Forcver hMarviand Clearrap Gramds 57 (K
= Srth Tsland Park Improvoments 5.5 000
= T Caplaies License Cowrses 512NN
* [Renlal Clinds 51003080
o Cultural Cenger Hemmeadic] 5150 M)
= Sewer Plas Tmprovemenis. 512 3040 DH]

= Rin] Housing Presoreation Girant 550, 046k
= Thranding Sesath Eslasd 505 00




BUT WE’RE NOT DONE YET....

MARYLAND

» Verizon Grant
» Facade Grants
» Tourism and Economic Grant

» Ferry Transportation Grant
» Goal 2 Committee: Social Media/Toursim Development
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VERIZON

Plan & savings details

5GHome

5GHomePlus

« Existing customers: can get

r2-_1.rear price guarantee

3-year price guarantee

Starts at $35/month
when combined with
select Verizon 5G
mobile plans? and Auto

Pay?

Starts at $45/month
when combined with
select Verizon 5G
mobile plans? and Auto

Pay®

Starts at $45/month
when combined with
other mobile plans and

Starts at $55/month
when combined with
other mobile plans and

Auto Pay® Auto Pay?
$50/month with Auto $70/month with Auto
Pay only pay only

Want to learn more about 5G and network connectivity? Check out

D UNITED

https://improveyourwireless.com/baltimore/
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service for $35/month.

Verizon Forward Program:
can be as little as
$20/month and new
customers can get it free for
the first 6 months. Verizon
Forward is eligible if you
were on ACP, Lifeline,
SNAP/WIC benefits, or
received a Pell Grant.




OPEN DISCUSSION

> QA

» General Comments

» Closing Remarks
» Website/Social Media- Be careful what you post
» Issues/Ideas: See your S| Representative
» Next Meeting
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